MPOTOKO.I
OT U3BBHPEJHO 3ACEJAHHME HA

OBIIOTO CbEPAHHUE HA
"CIIAAHA" AJl

13.01.2025 r.

I. KOHCTUTYHUPAHE HA TOAUIIIHOTO
OobH10 CBbBPAHHUE HA
AKITHOHEPHUTE:

Msicto wa mnposexnaane: rp. Codus, Oy
“bprokcen” Nell, Bect Vectvpu Ilpemuep
Jlernme Codus Xoren.

Hara: 13.01.2025 r.

Hauano: 09:30 yaca

IIpucsereanu CobBera
JUPEKTOPUTE:

1. ABak Tep3ausiH;

YJICHOBC Ha Ha

[pucwserBanu apyru nuua:

1. Kpacumup Taxuuer — Jlupektop 3a Bpb3KH C
MHBECTHTOPMTE;

2. Mapusi HMopnasoB — rocr;

AKIIMOHEPUTE EJAHOAVYIIIHO
PEHINXA: OpobpsBaT JviiaTa, KOUTO HE ca
aKLMOHEPH, TIPECTABUTENN HA aKIIMOHEPH HIIH
yjeHoBe Ha CbBeTa Ha JHPEKTOPUTE Ha
ApYKECTBOTO, /Ia IIPUCHCTBAT HA CHOpaHUETO.

B 09:30 Kpacumup Taxuuer — Jlupexrop 3a
BPB3KU c WHBECTUTOPUTE, JOKIaaBa
pesynraTure oT perucTpauusTa Ha
aKLMoHepHTe. Peructpupanu ca 6 akIlMOHEPH H
TE€XHU ITBIHOMOUIHULIM, NPUTEXKABaIX OO0
4 912 424 axuuu ¢ npaeo Ha riac uink 91.35%
OT PETUCTPUPAHUS KaITUTAJ Ha IPY>KECTBOTO.

ITbTHOMOIIIHK Ha CHIEIHUTE AKIIUOHEPHU Ca
TMTOCTBHIIWJIM B 3aKOHOYCTaHOBEHHSA CPOK:

sleonoct CA 3a mnpeaCcTaBHTEICTBO
3 754 142 6p. akuuu Ha cEOpaHUETO;
,»Cmuam ['pyn® OO/L 3a mpencTaBUTENCTBO
1 080 438 6p. akuuu He CHOPaHUETO;
YHupepcanieH neHcuoHeH ¢oHng “OBB” 3a
npeacTaBUTENCTBO Ha 67 405 Op. axkuuu
cpOpaHueTo;

[Mpodecuonanen mnencuonen ¢oua “OBB” 3a
Npe/ICTaBUTENICTRO Ha 2 752 Op. akuuu
crOpaHueTo;

MINUTES
FROM EXTRAORDINARY MEETING
OF
THE GENERAL ASSEMBLY OF
SPEEDY AD

13.01.2025

I. CONSTITUTION OF THE ANNUAL
GENERAL ASSEMBLY MEETING:

Venue of the meeting: Best Western Premier
Sofia Airport Hotel, 11, Brussels Blvd., Sofia.

Date: 13.01.2025
Opening time: 09:30

Attending members of the Board of Directors:
1. Avak Terziyan;

Other attendees:

1. Krasimir Tahchiev - Investors Relations
Director;

2. Marian Yordanov — guest;

THE SHAREHOLDERS UNANIMOUSLY
APPROVED: To allow the attendance at the
meeting of the people who are not
shareholders, representatives of shareholders
or members of the Board of Directors.

At 09:30 Krasimir Tahchiev, the Investor
Relations Director, reported the results from
the shareholder’s registration. 6 shareholders
and their proxies representing 4,912,424
voting shares or 91.35% of the registered
capital of the Company, are registered to
attend the meeting.

Powers of attorney of the following
shareholders were submitted in due time:

,Geopost™ SA for representation of 3,754,142
shares at the meeting;

»Speedy Group* OOD for representation of
1,080,438 shares at the meeting;

Universal Pension Fund UBB for representation
of 67,405 shares at the meeting;
Professional  Pension Fund UBB for
representation of 2,752 shares at the meeting;



Job6posoneH meHcHoHeH Qonx  “Obb”  3a
npeacraBuresictB0 Ha 5 887 6p. axkuuu Ha
CBHOpaHHUeTO;

bellie OTYETEHO:

- 4 910 624 Op. akuuy, NpeACTABIABAILU
91.32% oT kanuTana Ha JPYKECTBOTO, C€
NpeICTaBIsABaT Ha crOpaHKeTo no
TbJIHOMOIIIHE.

- CoappikanueTo W ¢popmaTa Ha MOCTBITHIOTO
IIBJIHOMOIIHO € B CBOTBETCTBHE €
n3uckeanusta Ha 3K u akxroBere 1o
NpUIaraHeTo My, Kakro ¥ ¢ YcTaBa Ha

JPYXKECTBOTO.

- Hama fgpyrm mocThOMIM IBAHOMOINHHM 3a
NPEeICTaBUTENICTBO Ha aKHUOHEPH B
YCTaHOBEHHS 3a TOBA CPOK.

n360P HA  PBKOBOACTBO HA
CBbBPAHHETO:

bewe HampaBeHo mnpeanoxkeHuwe 3a W3bop Ha
PBKOBOJACTBO Ha CHOpaHHETO, KaKTO CJIe[Ba:
Ilpencenaren Ha cvOpanmwero — Jlanami
JHanamnoB; Cekperap Ha cbpOpaHHETO -
Kpacumup Taxumes; Ilpebpourenn — Teonopa
Kantyruc u  Apak  Tep3usn.  [lpyru
[IPEAJIOKEHHUA Ha OsfXa HarpaBeHHU.

Kanaunatypure 6s1xa riacyBaHu aHOJIOK.
PE3YJITATHU OT I''TACYBAHETO:

I'TACYBAJIM ,,3A” - 4 912 424 neitcTBuTeHO
nogaaeHu rnaca (ot xowro 4 910 624 raaca
4pe3 MeIHOMOIHKUK) — 100% ot npencrapeHus
Kanutan Ha cbOpanuero u 91.35% ot
PErMCTPUPaHUs KaluTall Ha IPYXKECTBOTO;
I''TACYBAJIM ,,JIPOTHUB” — nama
BB3ABPXKAIIU CE - Hama

ChrmacHO  pesynratute MPOBEAECHOTO
rjaacyBaHe OoplIOTO CbBPAHUE
NNPHEMA CJIEJHOTO PEIIEHUE:

OoT

»H30upa 3a Ilpeacenaren Ha cnOpanuero —
Manann  JlanamioB, 3a  Cekperap -
Kpacumup Taxuue, 3a Ilpe6Gpourenn -
Teonopa Kanryruc u Asak Tepsusu.”

KOHCTATAIIUM HA IIPEJCEJATEJIS
W CEKPETAPSI HA 3ACEJTAHUETO:

Voluntary Pension Fund UBB for representation
of 5,887 shares at the meeting;

It was acknowledged:

- 4,910,624 shares representing 91.32% of
the Company’s share capital are represented
at the meeting by proxy.

- The contents and the format of the submitted
POA comply with the requirements of the
POSA and the delegated legislation, as well as
with the Company’s Articles of Association.

- No other authorisations for representation of
shareholders were submitted in the prescribed
time.

ELECTION OF THE GOVERNANCE OF
THE MEETING:

The following governance of the meeting was
proposed for election: Chairman — Danail
Danailov; Secretary - Krasimir Tahchiev;
Vote Tellers — Teodora Kantutis and Avak
Terziyan. No other proposals were made.

The nominations were voted en bloc.
VOTING RESULTS:

VOTES “FOR” — 4,912,424 valid votes (of
which 4,910,624 votes by proxy) — 100% of
the capital represented at the meeting and
91.35% of the registered capital of the
company;

VOTES “AGAINST” - none

ABSTAINED —none

According to the voting results the
GENERAL ASSEMBLY TAKES THE
FOLLOWING RESOLUTION:

“Elects Danail Danailov as a Chairman of
the meeting, Krasimir Tahchiev - as a
Secretary, and Teodora Kantutis and Avak
Terziyan - as Vote Tellers.”

STATEMENTS OF THE CHAIRMAN
AND THE SECRETARY OF THE
MEETING:



[Toxanara 3a cBukBaHe Ha OOLIOTO cHOpaHUE €
obsiBeHa B TbproBCcKHs perucTbp M PEerucThpa
Ha FOPUIMYECKUTE JIMIA C HECTIAHCKa Lie Ha
12.12.2024 r. Cna3eH € 3aKOHOYCTaHOBCHHA
cpok mo 4. 223, an. 5 or T3 u uzuckBaHuATa
Ha 3IHILK oTHOCHO 3aXbIDKECHHETO 3a
yBenoMsBaHe Ha Komucusta 3a (QUHAHCOB
Haa3op, bbarapcka gonnora 6opca, Lienrpanen
AETO3HUTap U OOHIECTBEHOCTTA.

CorinacHo 3aBepenus ot [lpeacenarens w
Cekperaps CHoUCbK Ha  NPUCHCTBALIUTE
aKLIMOHEPH Ha CBOPAaHMETO ca Mpe/CcTaBeHU
4 912 424 O6p. axkuuy, KOETO IPEACTABIABA
91.35 % ot kanuTana Ha APYKECTBOTO.

HeobxoaumusT kBopyM cbriaaciHo Twproeekus
38KOH M YCTaBa Ha JPYXECTBOTO € HaJIHLE.
O6moTto csOpaHne Moxe na ObJe NPOBEAEHO
PEIOBHO U Ja B3eMa BAJIUIHU PEIICHHUSI.

OJOBPABAHE HA THEBHUSI PEJL:

[Mpennoxennat or CbBeTa Ha JUPEKTOPUTE
JMHEBEH pejJ ce ChAbpXKa B [OKaHAaTa 3a

cBuKkBaHe Ha  OOworo  ceOpaHue  Ha
axumonepute, obssena B TPPIOJIHL] npu
AreHuus o BIIMCBaHUATA Mo Ne
20241212103534.

CornacHo un. 231, an. 1 or ThpProeckust 3aKoH
HE C€ JONyCKa pasrjexIaHETO Ha BBIIPOCH,
KOWTO HE C€a BKJIFOUYEHH B ONOBECTEHMs JHEBEH
pex.

Ilpencenarenst MWOMIOXKH  Ha
OIOBECTEHMS JHEBEH Pell, @ IMEHHO:

rjacyBaHe

1. Ilpomenn B cbcraBa Ha ChBera Ha
AMPEKTOPHTE.

Ilpoexm 3a pewenue: , Oceoboocoasa kamo
unen na Cwveema na oupexmopume Cmeghanu
Hszaben ®@pancoas bepnuos. Hzbupa kamo noe
unen na Cveema Ha Oupekmo-pume (3a8uUcum)
Jloux JKepap Kan bonyp, epaxcoanun mHa
Dpanyus, pooer Ha 2. Manoamem
Ha Ho6ouzbpanus u4nen Ha Cweema Ha
Oupexmopume ce onpedens 0o 29.06.2027 2.”

2. A360p Ha perucTpHpaH OJUTOP, KOMTO e
H3BBPIIH 331b/OKHTEIEH AHCaXKUMEHT 3a

The invitation for convocation of the General
Assembly meeting has been published at the
Commercial Register and the Register of
Non-profit Entities on 12.12.2024. The
statutory period under Art. 223 (5) of the
Commerce Act and the POSA requirements
on notifications due to the Financial
Supervision Commission, the Bulgarian Stock
Exchange, the Central Depositary, and the
public have been met.

Pursuant to the list of attending shareholders
verified by the Chairman and the Secretary
4,912,424 shares representing 91.35 % of the
Company’s registered capital are presented at
the meeting.

The quorum required pursuant to the
Commerce Act and the Articles of
Association of the Company is available. The
General Assembly may proceed lawfully and
take valid resolutions.

APPROVAL OF THE AGENDA:

The agenda proposead by the Board of
Directors is part of the invitation for
convocation of the meeting published at the
Commercial Register and the Register of
Non-profit Entities at the Registry Agency
under Ne 20241212103534.

Pursuant to Art.231 (1) of the Commerce Act,
any and all issues which have not been
included in the agenda cannot be considered
at the meeting.

The chairman of the meeting put the
announced agenda to the vote, as follows:

1. Changes in the composition of the Board
of Directors.

Draft Resolution: “Releases from office as
member of the Board of Directors Stephanie
Isabelle Francoise Berlioz. Elects as a new
member of the Board of Directors (dependent)
Loic Gerard Jean Bonhoure, citizen of
France, born on The mandate of
the newly elected member of the Board of
Directors shall be fixed until 29.06.2027.

2. Appointment of registered auditor that
will perform the mandatory sustainability



CHT'YPHOCT 110 YCTOHYHBOCTTA 110 OTHOIIIEHHE
HAa HHAMBHIYAJHHS H HAa KOHCOJIHAHPAHHSA
OTYeT 3a YCTOHYHBOCT Ha JIpyxkecTBOTO 32
2024 r. B CLOTBETCTBHE ¢ H3HCKBaHHATA HA
3akoHa 3a He3aBHCHMHA (QHHAHCOB OJHT H
H3pa3siBaHETo Ha CHTYPHOCT no
YCTOHYHBOCTTA.

Ilpoexm 3a pewenue: , H3b6upa , Maszapc"”
OO0, pez. ooumop Ne 0169, da usevpuwu
3A0BANCUMETIEH AHLANCUMEHM 30 CUZYPHOCT NO
yemoudueocmma N0 OMHOWeHue Ha
UHOUBUOYANHUA U HA KOHCONUOUPAHUS omuem
3a yemouyusocm na [pysicecmeomo 3a 2024 2.
6 CvLomEemcmeue ¢ UUCKBAHUAMA HA 3aKoHa
3a  He3asucumus  QuUHAHCO8  00um U
U3pazA6aHemo Ha cuzypHocm no
yemouuugocmma.”’

JHeBHUAT pex Oelue rnacyeaH aH GIIoK.
PE3YJITATH OT I''TACYBAHETO:

I'TACYBAJIU ,,3A” - 4 912 424 neticTBUTENHO
nogagaeHy rnaca (or kouro 4 910 624 riaca
4pe3 meIHOMOINHKK) — 100% ot npexacraBeHus
Kanutan Ha cbOpanuero u  91.35% or

pCFI/ICTpl/IpaHHﬂ Kanurtajl Ha )IPY)KCCTBOTO;
I'JIACYBAJIM , JIPOTUB” — nsiva
BB3/IBPXAJIU CE - usima

CeriacHo pesyarature 0T NPOBEJEHOTO
rjacyBaHe NpeIJIOKEHUSIT NAHEBeH pex ce
npreMa ¢ eJHHOAYLIHE Ha IJacoBeTe Ha
BCHYKH IIPeCTABEHH aKIHH.

Hsama nocTenunu Be3paskeHHs OTHOCHO HAYMHa
Ha IJ1acyBaHe M OOSIBEHUTE pe3yNITAaTH.

AXIMOHEPHUTE TPUCTBIMXA KBM OOCHXKIAHE W
NpyeMaHe Ha PELICHHUs 10 OTAETIHUTE TOYKH Ha
JAHEBHUS peJl B TAXHATA OPETHOCT.

1. PASUCKBAHMSI U PEIIEHUSA TIO
JTHEBHUS PEJ:

110 TOYKA ITbPBA OT THEBHWSI PE;
IpencenarenaT mpeacTaBd NPeAsiOKEHHETO 3a
PELIEHHE MO Ta3M TOYKa OT JHEBHMS peA. He

NOCTHIIMXA BBIIPOCH OT aKIIHOHCPHUTE.

[IpencenatensT MOAMOXKH Ha  TJlaCyBaHe
NPEIOKEHHUETO 33 pELIeHUE, OIOBECTEHO B

as-surance commitment on the 2024
standalone and consolidated sustainabil-ity
reports of the Company in accordance with
the requirements of the Independent
Financial Audit and Sustainability Assur-
ance Act.

Draft Resolution: “Appoints Mazars OOD,
auditor reg. No. 0169, to perform the
mandatory sustainability assurance
commitment on the 2024 standalone and
consolidated sustainability reports of the
Company  in  accordance  with  the
requirements of the Independent Financial
Audit and Sustainability Assurance Act.”

The agenda was put to a vote en bloc.
VOTING RESULTS:

VOTES “FOR” — 4,912,424 valid votes (of
which 4,910,624 votes by proxy) — 100% of
the capital represented at the meeting and
91.35% of the registered capital of the
company;

VOTES “AGAINST” - none

ABSTAINED —none

According to the voting results the
proposed agenda was approved by a
unanimous vote of all represented shares.

There were no objections regarding the voting
process, or the voting results.

The shareholders proceeded with discussions
and decisions under each item of the agenda
in their respective order.

II. DISCUSIONS AND RESOLUTIONS
UNDER THE AGENDA:

UNDER ITEM FIRST OF THE AGENDA:
The Chairman presented the draft resolution
on this agenda item. No questions were raised

by the shareholders.

The Chairman put to a vote the draft
resolution announced in the invitation for



TOKaHaTa 3a CBUKBaHE Ha CbOPaHHUETO.
PE3VJITATH OT I''IACYBAHETO:

TI'JTACYBAJIU ,,3A” - 4 912 424 neiCTBUTEIIHO
nojgazgeHd riaca (ot xowro 4 910 624 rnaca
4ype3 mbJHOMOIHUK) — 100% oT npencrasenus
Kanutanl Ha cpOpanwero u  91.35% or
PErUCTPUPaHHs KalUTall Ha APYKECTBOTO;
NTACYBAJIM ,IIPOTHUB” — usama
BBb3AbPXAJIA CE - usima

Ilpy  Taka  oTyeTeHHWTE  pe3yiaTaTd  OT
FJIaCyBaHETO ObIIOTO CbBPAHHUE
INPUEMA CJIEJHOTO PEUIEHHUE:

»O0ceoboxcoasa kamo unen na Cveema Ha
oupexmopume Cmegpanu Hzaven @pancoas
bepnuos. H3oupa kamo noe uren na Cvéema
Ha oOupexmopume (3asucum) Jloux iKepap
Kan bonyp, epasicoanun na @panyus, poden
Ha ' 2 Manoamem  na
HogousOpanuna unen Hna Cveema Ha
oupexmopume ce onpedena 00 29.06.2027 2.”

He ©Osxa HampaBeHH BB3paKECHHS OTHOCHO
HAYWHa Ha rJ1acyBaHe U 00SBEHUTE PE3yJITATH.

I10 TOYKA BTOPA OT THEBHUS PEX;

Hpe,I[CCI[aTCJU{T NpEACTaBU NPENJIOKEHHUETO 3a
PCIHICHHUC IO Ta3W TOYKA OT NHCBHHUSA pEN. He
TNOCTBIIMXA BBIIPOCH OT aKIITUOHEPHUTE.

Ilpencenarenst mnoaioXud Ha  riacyBaHe
MPEATIOKEHUETO 33 pEIeHHE, OIMOBECTEHO B
MOKaHaTa 32 CBUKBAaHE Ha ChOpaHUeTo.

PE3YJITATH OT I''TACYBAHETO:

I'TACYBAIJIU ,,.3A” - 4 912 424 pelicTBUTENHO
nogaaeHu rnaca (ot xouto 4 910 624 riaca
4pe3 meIHOMOIHUK) — 100% oT npencrapenus
Kanmtan Ha cebpanmero u  91.35% ot
PErMCTPHUPaHUs KallUTa/l Ha JIPYKECTBOTO;
I'TACYBAJIM ,ITIPOTHUB” — nama
BB3IBPXKAJIN CE - Hsima

IIpu  Taka  oTueTeHHTE  pe3ynTaTd  OT
rJ1aCyBaHETO OopHI0TO CbBPAHUE
HPUEMA CJIEJHOTO PELIEHHE:

convocation of the meeting.
VOTING RESULTS:

VOTES “FOR” — 4,912,424 valid votes (of
which 4,910,624 votes by proxy) — 100% of
the capital represented at the meeting and
91.35% of the registered capital of the
company;

VOTES “AGAINST” - none

ABSTAINED — none

THE
THE

According to the voting results,
GENERAL ASSEMBLY TAKES
FOLLOWING RESOLUTION:

“Releases from office as member of the
Board of Directors Stephanie Isabelle
Francoise Berlioz. Elects as a new member
of the Board of Directors (dependent) Loic
Gerard Jean Bonhoure, citizen of France,
born on The mandate of the
newly elected member of the Board of
Directors shall be fixed until 29.06.2027.“

There were no objections regarding the voting
process, or the voting results.

UNDER
AGENDA:

ITEM SECOND OF THE

The Chairman presented the draft resolution
on this agenda item. No questions were raised
by the shareholders.

The Chairman put to a vote the draft
resolution announced in the invitation for
convocation of the meeting.

VOTING RESULTS:

VOTES “FOR” — 4,912,424 valid votes (of
which 4,910,624 votes by proxy) — 100% of
the capital represented at the meeting and
91.35% of the registered capital of the
company;

VOTES “AGAINST” - none

ABSTAINED - none

THE
THE

According to the voting results,
GENERAL ASSEMBLY TAKES
FOLLOWING RESOLUTION:



»H30upa ,,Masapc” OO, pez. ooumop Ne
0169, oa uzevpuiU 3a0vnxcumenen
aHzaxcumenm 3a cuzyp-Hocm no
ycmoduugocmma no OMHOWEHUE HA UH-
OUGUOYATHUA U HA KOHCONUOUPAHUA Oomyem
3a ycmoiiyugocm Ha /[pyscecmeomo 3a 2024 2.
€ chomeemcmeue ¢ U3UCKeaHuama Ha 3axona
3a  He3aeucumus  (puHawcos ooum u
u3pasaeanemo cuzypHocm no
ycmouquusocmma.”

Ha

He 0sxa HanpaBeHH BB3paXKEHHUS OTHOCHO
Ha4MHa Ha IJIacyBaHe M 00ABEHHUTE pe3yJITaTH.

Cnex wum3uepnBaHe Ha JHEBHMS pejl  Ha
M3BBHPEOHOTO  3acefane Ha  OGworto
cvbpanve [Ipencesarenst 3akpu cHOpaHKUETO.

. Nanaunog/D. Danailov

INPEBPOUTEJIN / VOTE TELLERS:

T.K Tuc(T. Kantu‘is

“Appoints Mazars OOD, auditor reg. No.
0169, to perform the  mandatory
sustainability assurance commitment on the
2024  standalone  and  consolidated
sustainability reports of the Company in
accordance with the requirements of the
Independent  Financial  Audit  and
Sustainability Assurance Act.”

There were no objections regarding the voting
process, or the voting results.

After the agenda of the extraordinary meeting
of the General Assembly was exhausted, the
Chairman closed the meeting.

CEKPETAP/SECRETA

es/K. Tahcliiev




